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bethel uses six funds to account for its transactions: 
• General Fund - The main operating account for all regular giving and expenses

• Capital Fund - All capital appeal giving goes to this fund.  Fund expenses include mortgage debt service, capital 
appeal fundraising costs, and investments in certain long–life capital items

• Memorial Fund - Tracks giving intended for specific non-budgeted purposes such as memorials or special fundraising 
for missions

• Preschool Fund - Used exclusively for fees and expenses related to Bethel Highlands Preschool

• Columbarium Fund – Tracks revenue and expenses related to Bethel’s Columbarium, Memorial Wall and Garden, 
located at the Highlands campus.

• Women of Bethel Fund – Tracks revenue from the Scandinavian Food Fest, Circle donations, and WOB benevolence 
payments

Bethel prepares its financial statements on an accrual basis in order to appropriately match revenue and expenses.  
Reserve accounts are used to identify funds designated for a specific purpose.

long term indebtedness
• Bethel’s only financial debt is a mortgage provided by Thrivent Financial.  This 25 year mortgage began in April 2007.  
The current interest rate is 3.5% fixed through April of 2021.  The loan’s maturity date is April 15, 2032.

• Unrestricted gifts to Bethel’s Capital Fund during 2019 were $48,350. We also received $90,320 designated for new 
construction.

• Bethel has been repaying its mortgage much faster than required by the loan terms.  The required loan payment is 
$2,146 per month or $25,752 annually.  However, Bethel made payments totaling $92,606 in 2019.  As a result, loan 
principal dropped by $85,125.

• If authorized by the Church Council, contributions to Bethel’s Capital Fund may be used to pay for major long-life fa-
cility repairs or investments at either campus.  No funds were used for such improvements in 2019 as all Capital Fund 
expenditures during the year went towards debt service.  

• Mortgage transactions from 2014 through 2019 are summarized as follows:

• The Capital Fund had an uncommitted cash balance of $31,554 on December 31, 2019.  If that cash was netted 
against Bethel’s year-end mortgage balance of $183,917, it would leave a net debt of $152,363.  

2019 financial statements
2019 was another healthy financial year for Bethel.  Total church revenues in the General Fund were 3 percent above 
budget and were 4 percent above the prior year.  However, expenses were also 4 percent above budget, primarily due 
higher than expected participation in youth trips, certain un-forecasted maintenance projects at Highlands, and the 
installation of air conditioning in five Downtown offices.  The higher than budgeted expenses resulted in a modest
General Fund deficit of $15,298.  Despite this deficit, Bethel’s General Fund had positive uncommitted reserves of 
$54,618 and an emergency/special project reserve of $141,589 at year end. The emergency/project reserve provides 
a safety cushion in case of an unexpected major expense and can be accessed with Church Council approval .  

Bethel’s Audit Committee consists of three church members with financial expertise.  The Committee has a written 
charter that outlines its responsibilities relating to oversight of Bethel’s financial controls.  The Committee met three 
times during the past year to perform tests of transactions supporting the 2019 financial statements.  At the 
conclusion of its work, the Committee reports its results to the Church Council.    

Church Community Builder software is used to track member contributions.  QuickBooks software is used for financial 
reporting purposes.  Bethel maintains an “open book” policy relating to its finances such that any member is welcome 
to view financial detail upon request.  Please feel free to contact me or members of Bethel’s office staff.

Respectfully submitted, 
Nick Jepperson, Treasurer



2019 
INCOME STATEMENT BY FUND
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 General
Fund 

 Capital
Fund 

 Memorial
Fund 

 Preschool
Fund 

 
Columbarium

Fund 

 Women of 
Bethel 
Fund 

 Total All 
Bethel 
Funds 

Income

OFFERINGS 1,460,397   48,350        509             -              -                -              1,509,257   

PROGRAM INCOME 167,477      -              -              -              (12)                1,220          168,685      

MEMORIAL FUND INCOME -              -              64,281        -              -                -              64,281        

WOMEN OF BETHEL INCOME -              -              -              -              -                26,887        26,887        

COLUMBARIUM INCOME -              -              -              -              8,430            -              8,430          

PRESCHOOL -              -              -              573,859      -                -              573,859      

Total Income 1,627,874   48,350        64,790        573,859      8,418            28,107        2,351,398   

Expense

MISSION & BENEVOLENCE 111,973      -              25,069        -              -                18,402        155,443      

PASTORAL MINISTRY 347,534      -              -              -              -                -              347,534      

STAFF COMPENSATION 680,585      -              -              -              -                -              680,585      

WORSHIP & OFFICE SUPPLIES 58,182        -              -              -              -                16               58,198        

UTILITIES 54,188        -              -              -              -                -              54,188        

FACILITY SUPPLIES 104,191      -              -              -              -                -              104,191      

INSURANCE & MISC 22,340        -              -              -              -                -              22,340        

YOUTH MINISTRY 122,954      -              -              -              -                -              122,954      

ADULT EVENTS 16,325        -              -              -              -                448             16,774        

ADULT EDUCATION 25,718        -              500             -              -                90               26,308        

PROPERTY 10,928        -              -              -              -                -              10,928        

COMMUNICATIONS 5,361          -              -              -              -                -              5,361          

IT, NETWORK & PHONES 52,099        -              -              -              -                -              52,099        

MUSIC 16,239        -              6,271          -              -                -              22,510        

CONTINUING EDUCATION 10,509        -              930             -              -                -              11,439        

BUS & VAN 4,046          -              -              -              -                -              4,046          

CAPITAL REPAIRS -              -              30,032        -              -                -              30,032        

DEBT SERVICE -              92,606        -              -              -                -              92,606        

MEMORIAL/MISSION EXPENSE -              -              1,871          -              -                536             2,407          

COLUMBARIUM EXPENSES -              -              -              -              2,755            -              2,755          

WOB SCANDINAVIAN FF EXPENSE -              -              -              -              -                5,510          5,510          

PRESCHOOL SALARIES -              -              -              415,748      -                -              415,748      

PRESCHOOL ADMINISTRATIVE -              -              -              37,746        -                -              37,746        

PRESCHOOL CLASSROOM -              -              -              18,635        -                -              18,635        

PRESCHOOL OPERATIONAL -              -              -              70,045        -                -              70,045        

Total Expense 1,643,172   92,606        64,672        542,174      2,755            25,002        2,370,381   

Net Income Less Expenses (15,298)       (44,256)       117             31,685        5,663            3,106          (18,983)       
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 General 
Fund 

 Capital 
Fund 

 Memorial
Fund 

 Preschool 
Fund 

 Columbarium
Fund 

 Women of 
Bethel Fund 

 Total All 
Bethel Funds 

ASSETS
TOTAL ASSETS (100% Checking) 296,880         121,874         122,022         132,798         23,304             35,984           732,861            

LIABILITIES & EQUITY

LIABILITIES

Credit Card Payables 105                105                   

2021 Building - Gift Reserve 90,320           90,320              

Prepaid Pledge Reserve 36,961           36,961              

Accrued Liabilities 9,170             3,000             12,170              

Emergency Reserve 141,589         141,589            

Guest Speaker Reserve 4,000             4,000                

Journey Women's Retreat Reserve 4,749             4,749                

Willow Creek Reserve 1,000             1,000                

Youth Internship Reserve 1,500             1,500                

Parish Nurse Reserve 4,196             4,196                

Continuing Education Reserve 4,377             4,377                

Staff Appreciation Gift Reserve 1,920             1,920                

Bus & Van Reserve 41,957           41,957              

Youth Assistance Reserve 8,437             8,437                

Pastor Projects MF Reserve 17,668           17,668              

To Be Designated Reserve 25,723           25,723              

Choir Reserve 150                150                   

Missions Reserve 24,713           17,363           42,076              

Women of Bethel Circle Reserves 9,073             9,073                

Event Reserves 8,625             8,625                

Student Accounts Reserve 8,723             8,723                

Miscellaneous Reserves 600                513                1,113                

Deferred Revenue-Niche Engrave 10,395             10,395              

TOTAL LIABILITIES 242,262         90,320           121,777         3,000             10,395             9,073             476,827            

EQUITY

Opening Balance Equity (855)               212,486         80,618           6,346               19,945           318,540            

Retained Earnings 70,771           (136,677)        128                17,494           900                  3,860             (43,523)            

Net Income (15,298)          (44,256)          117                31,685           5,663               3,106             (18,983)            

Total Equity 54,618           31,554           245                129,798         12,909             26,911           256,035            

TOTAL LIABILITIES & EQUITY 296,880         121,874         122,022         132,798         23,304             35,984           732,861            

2019
BALANCE SHEET BY FUND
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Yearly Comparison
GENERAL FUND

2018
Actual

2019
Budget

2019
Actual

% Change
2019 Actual

vs 2018 Actual
2020

Budget

% Change
2020 Budget

vs 2019 Actual
INCOME
Weekly Offerings 1,305,676         1,350,485$       1,359,109         4.1% 1,401,345$   3.1%
Seasonal Offerings 92,768             95,811             101,288            9.2% 104,797        3.5%
Program Income 169,470            140,405            167,477            -1.2% 175,792        5.0%

Total Income 1,567,914$       1,586,701$       1,627,874$       3.8% 1,681,934$   3.3%

EXPENSE
Missions/Benevolence* 111,341 115,560            111,973 0.6% 114,221        2.0%
Pastoral Ministry 323,104 336,087            347,534 7.6% 386,710        11.3%
Staff Compensation 572,444 683,835            680,585 18.9% 695,039        2.1%
Worship & Office Supplies 55,809 58,866             58,182 4.3% 60,086          3.3%
Utilities 52,884 54,999             54,188 2.5% 56,356          4.0%
Facility Supplies 79,671 80,891             104,191 30.8% 85,530          -17.9%
Insurance & Miscellaneous 25,407 26,605             22,340 -12.1% 22,787          2.0%
Youth Ministry 121,973 95,853             122,954 0.8% 130,632        6.2%
Adult Events 17,042 17,042             16,325 -4.2% 16,325          0.0%
Adult Education 27,849 27,849             25,718 -7.7% 27,537          7.1%
Property 514 514                  10,928 2026.1% 15,009          37.3%
Communications 5,391 5,627               5,361 -0.6% 5,635            5.1%
IT Network, Phones 49,497 47,304             52,099 5.3% 42,382          -18.7%
Music 16,471 18,100             16,239 -1.4% 16,860          3.8%
Continuing Education 13,889 11,520             10,509 -24.3% 10,787          2.6%
Bus & Van 4,556 6,049               4,045 -11.2% 3,907            -3.4%
    Emergency/Project Reserve** 80,000 -                   0 NA -               NA

Total Uses of Funds 1,557,842$       1,586,701$       1,643,171$       5.5% 1,689,803$   2.8%

NET CHANGE IN GENERAL FUND 10,072 -$                 (15,297) NA (7,869)

GENERAL FUND BEG BALANCE 59,843 69,915$            69,915 NA 54,618$        

GENERAL FUND END BALANCE 69,915$            69,915$            54,618$            -21.9% 46,749$        -14.4%

*Includes benevolence gifts paid only through the General Fund.  Substantial gifts are also made from the Memorial and Women of Bethel funds.
**$80,000 was transferred to the Emergency/Project Reserve at year end 2018 due to a General Fund surplus.

YEARLY 
COMPARISON
GENERAL FUND PROPOSED 2020 BUDGET



Benevolence gifts are made from the General, Memorial and Women of Bethel Funds.  In addition, many 
Bethel volunteers provide their time, talent and private financial resources to these and other organizations.

2020 
BUDGETED 
SPENDING 
BY MINISTRY

2019
BENEVOLENCE

Estimated 
2020 
Ministry 
Expenses

Giv ing to 
Others

9.5%

Youth 
Ministry 
23.9%

Adult 
Education

9.0%Worship & 
Music
19.1%

Congregational 
Care 3.9%

Outreach 
6.9%

Property 
18.9%

Admin 
8.8%

Youth Leadership             1,000
Operation Help & Source            7,255
Raider Network at Hudson High           2,391
Transport for Christ             852
Pine Ridge              4,406
Hudson Safe                         250
Tanzania Scholarships          12.000
Tanzania Mission             3,500
Turning Point              1,850
World Hunger             3,159
Backpack Program             2,900
Quilting Mission             1,198
Global Health Ministry 5 Alive           1,673
Project Newborn                100
Women of the ELCA                430
Youth Alive - CCAG                125
Salvation Army               100
Miscellaneous Benevolence               890

Total MISSION & BENEVOLENCE      148,793

Additional Internal Gifts from the
Women of Bethel to other internal 
Bethel ministries           8,650

Recipient         
NW Synod of WI                 56,000
NW Synod of WI - Capital Appeal      6,000
Dorian Hurricane Relief        6,414
Good Gifts              70
Lutheran Social Services       1,700
Exodus House - Luth Social Serv       1,500
Lutheran World Relief    5,184
Luther Point         2,640
Camp Wapogasset        5,140
Direct Emergency Assistance     551
Feed My Starving Children          522
Grace Place            943
Dorothy Day         2,820
Habitat for Humanity    1,230
H.O.M.E.            1,000
Hudson Food Shelf        2,700
Longer Table Pot Luck          800
In Our Hands            250
Luther Seminary        5,000
Hope for Ishmael          2,000
Heifer International          600
Our Neighbor’s Place                500
Hudson Senior Center                           1,150
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